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Our Mission:
To provide coordinated response, healing and
prevention of child abuse.

Kids Harbor, Inc., 5717 Chapel Drive, Osage Beach, MO 65065, 573.348.6886
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A Greeting from the Executive Director Kln

CHILD ADVOCACY CENTER

Dear Friends of Kidsdé Harbor, |l nc.

I am pleased to present the Kidsd Harbor, Il nc. 2
team partners, donors, our community, and the Board of Directors for making 2015 a vibrant year for the age
Every day | see heroes, disguised as children, walk through our doors. Somehow, against all odds, these ch
find the strength and courage to talk about the abuse they have experienced. Think about that for just a mo
So often these children come through our doors v
change what has happened, but together, we can change what happens next.

You see, through your continued support, Ki dso6 H;
story. Working together with our multidiscipline team members, we strive to prevent duplication of servic
across | aw enforcement, Childrends Division, and
children. Kidsé Harbor ensures children receive t
moment we receive the referral until there is a final disposition in the case. Our counseling program helps t
heal by providing traumanformed, evidence based counseling services. Without your support, these progra
would never happen.

Our fiscal year has been full of activities. In August 2015, we welcc
Melanie, a two year old, fully certified facility dog, to our staff. Her addi
hel ped to fill the missing I|Iink
has been a wonderful support to children coming in for forensic interAEEEIE
counseling and medical examg/e are working to familiarize Melanie with t
courtroom setting and eventually she will sit in the witness stand when cf
are required to testify in court.

Il n September 2015, a team from the National Chil c

v visit. During their day long visit to the agency, they attended a multidiscipline tean
_,?‘f‘*‘?”}u NATIONAL case review meeting, and met with our staff, board members, and multidisciplin
%?'7 ?ﬁ « CHILDREN'S team members. The reviewers also examined all of our policies and procedures. \

p’ﬁ\.ﬁ; -.;.:*“ ALLIANCE" are happy to announce they had many positive comments about our program a
U A confirmed our accreditation. Kidsé H

advocacy center serving victims of child abuse in our ten county service area. Cor

Empowering Children to Find their Voice

Today, a sixteeryearold boy shared he has been abused by a family friend for six years. | asked him iflhe h
told anyone the details before. He sai d, y (
you. | feel so much better getting it off my h e
with boys and girls from ages1B. | often wonder how and why they feel they can share with me. Hondqstly,
know the answer.

They have shared just enough information that a hotline call was made by someone who cared. Law e force
or Chil drensdé6 Division started an investigat:.i
Melanie the support pup, a nurse, andinan interviewer ready to listen. It doesn't end here, but the nextstep:
are done by a team. Today t h e panaSeiedad, Borensic tdiviewert 0 d a y Vv



In January 2016, we had secured full funding throug
Neighborhood Assistance Program Tax Credit Grant to
renovations for the lower level of our building. The expan
of our building will allow us to expand our counsel
program, provide a large conference room for training
community education programs, and provide additional o#=
space. We are proud to report construction is underway
plan to be utilizing this additional space by December 201€,

Rate of Growth 2001-July 2016 I n Mar ch 2016, Ki ds 6 Har
been awarded substantial new funding through a
. Victims of Crime Act (VOCA) Grant. These much
o e o needed funds will allow us to add additional staff,
o allow our staff to attend nationally recognized
training, and provide much needed equipment and

360 %1 ‘ w  Office supplies. You see, since 2006, the number of
@"Q’

523

children referred for services has more than dou-
bled while our staff has remained the same. The
additional staff will provide dedicated staff for each
of our locations rather than staff members spend-
& S s s 8 s ing precious time traveling to and from each office.

i These new positions will also allow us to expand
our volunteer program and ensure all children receive comprehensive services.

We look forward to all the upcoming year will bring. Our staff and Board of Directors continue to evaluate ou
programs to ensure we provide the best services possible to our community. With your continued support,
will continue to provide higlguality services to the children abuse victims and theiraifanding caregivers.

Sincerely,
Cara Gerdiman

Cara M. Gerdiman
Executive Director

What We Do

fiNearly 10 years ago | was assisting with a child abuse case in my emergency haahtalked with this medical

provider before about what he did and | was interested in assi&turighis night, this little girl, helped me make the
final decision, | was in it to helpAlthough starved, beaten and raped; she was now with safe people in a safe
place. She sure did have a big smile, a lot of théfwen though it took years and years for her to get justice in th§
criminal justice system, that night she was safe and happy with us.

Often times just hearing they are healthy and physically okay (or not pregnant) allows a child to focus on othgr aspec
of the investigationlt's not an easy job, and | have learned things certainly are not fair and our justice system [§

slow. However, our system is full of people who truly care and want the very best for victims, and to hold offe
accountableA | | of this comes toget her b ®emalard Forenkicelursel oor sl a't

Board of Directors:

Khristina Pahlmann, Danna Kahrs, Carrie Judas, Julia Hammond,
Jerry Hawken, Vicki Granneman, Tracy Peters, Julie Dill, Cara Gerdiman



2015 Revenue

026

50% 100%%6

2015 Revenue
m Special Events 1326
m Contributions 142
= Foundation Grants 3%
m Government Grants &9%%
m Miscellaneous

124

Children Served in 2015 -2016

7/15-6/16 Alleged Offenders

H Parent o Step-Parent
i Other Relative H Parents' Paramour
M Other known person ¥ Unknown

7/15-6/16 Types of Abuse

H Sexual H Physical
i Neglect H Witness
¥ Drug Endangered & Other

7/15-6/16 Ages of

Alleged Offenders
E Under 13 HAges 13 to 17
i Ages 18+  Undisclosed

Kids' Harbor 2015 Referrals
By County

E Camden H Dent M Hickory HLaclede
# Maries & Miller 4 Morgan Phelps
4 Pulaski Texas u Other

Texas,
7,1%

y/

Pulaski,
136, 20%

Morgan,
19, 3% Maries,

10, 1%




What Humbles Me?
fi never Kknow iAs a child we l ook to our parejpt s
Kids' Harbor what to expec Imagine the confusion if those people were hurting you or didn't believé |you
Case by case, | see so m@ny when you told them someone else was hurting ybean't imagine how Ionel
different emotions, sadness [id} and scared a small child would feeKids' Harbor may be the first place t ( At
anger and often times denial.j| Iff child has ever felt believed, cared for and loveldam thankful our communit
see the tear filled eyes as weJgd has a place for these hurting children to tisamewhere they can begin the c| g
through an exam, trying so hardf journey to healing. A place where it is safe to tell their story to loving caing
to comfort and console t people who only want to help and ot
Jackie Schulte, Intake/Volunteer Coordinator
muster up a smile. This gives
hope that t he
Rita  Helvey,
Medical Assistant
fnTo me, Kids Har bqr is a place where we
make meaningful impact for child victi
who could easily become lost in a vé
demanding world. Kids Harbor is mg
than a place to go when something
happens- It is a place that providg
support, encouragement and reassurfince
to each child and family that comgs
t hrough our door 0.
Rebecca Padgett,
Child and Family Advocate What Drives Me To Do This Work?
olt i s hard to accurately descr i beTowhdarstanKthedigniff Ha |

cance of what Kidsodé6 Harbor offers, you have t h .
professional accredited child advocacy cent€ge of my first investigations, in the mad's, was a child
who disclosed sexual abuse by a relatixéer his initial disclosure, he was referred to what was then the
Department of Family Services. participated in an uncomfortable interview, on a comdie concrete
floored "living room" of the old fire station on Osage Beach roloke room was loud, cold, and unwelco
ing. We had no video recording, and the interviewer was terrindan say that because it was melidn't
have the training, the vocabulary, the tools, and any working understanding of child development ang

disclosure procesd.know | didn't serve that child, but we did the best we could.

Fast forward to todayKids' Harbor Child Advocacy Center is here because it fills the needs of abused
chil dren. I n 2001, Kidsdé6 Harbor |l swaisthed 6pr & &idd ie
provide advocates, Forensic Interviewers, forensic medical examinations, and mental health #eranes
investigator, | can focus on the situations that led to the child being victimizettyanthe care of the victi
and t heir f ami Myydutysbiftskftemius @deepHntorthle marning hour®n the way home
someti mes | dr i lvsdsstilgtnight, quetddark peadefol eveknow in a few hours the
phones will ring, the faxes will print, the computers will run, the families will come, the conference roofn will
host dozens of team members, and the mental and medical needs of children will be tended to with thje highe
levels of care.To me, Kids' Harbor means having the facility and resources to serve the needs of our

children and really believing itdéds the best tjher
Stacey Mosher, Missouri State Highway Patrol Corporal




